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MORE THAN 30 YEARS OF EXPERIENCE

The difference is in the details and detail is our focus

Visit our new expanded facility, right outside the Midtown Tunnel

€ LL 11 Repair @ Plaza Deck Restoration
€ Masonry Restoration @ Concrete Sidewalks

€ Balcony Restoration € Vault Replacement

€ Terra Cotta Repair and Replacement @ New Roof Systems

€ Steel Repair and Replacement # Certified Green Roofs

(718) 784 8100  www.flagwaterproofing.com

Membership Information www.nyarm.org ¢ (212) 216-0654 « Winter 2014



When you're ready to demand

more from your security servicelsy

(800)548-3434

THE EPIC BUILDING ¢ 2067 BROADWAY  NYC 10023

- Mail Box Co., Inc
- Intercom Co., Inc

ACADEMY - Engravers LLC.

NEW YORK'S TOP SECURITY SERVICE FOR 35+ YEARS.
SERVING ALL 5 BOROUGHS & THE NY/NJ METRO AREA.
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| Intercoms ————— Mailboxes-———|

2067 BROADWAY

POLICE & BLAZER RESIDENTIAL HOUSING SPECIALISTS

STYLE UNIFORMS
e ARMED & UNARMED SECURITY OFFICERS
e TRAINED BY THE NY PRIVATE POLICE ACADEMY g
o TEMPORARY /EMERGENCY /SPECIAL EVENTS SECURITY

o APARTMENT BUILDINGS /DOOR & LOBBY SERVICE
* BUILDING, BLOCK & NEIGHBORHOOD PATROLS /NIGHT WATCHMEN

. o GATEHOUSES /PARKING LOTS /GARAGES /SWIMMING POOLS
24 HR EPIC COMMAND & DispaTcH center RRRCL LS LY R ETTDS
o INI T ELIF=A ><,, INVESTIGATION SERVICES
o TOP SECURITY AT UNBEATABLE RATES

LICENSED BY NYS DEPT OF STATE/NJ DIV OF STATE POLICE
FIDELITY BONDED + FULLY INSURED « $20 MILLION CGL

Mark J. Lerner, PhD President & CEO Steven F. Goldman, Exec. VP Selwyn Falk, CPP Vice Pres.
Criminologist Licensed Private Investigator

NYS & NJ APPROVED TRAINING @-’gs e, Member
ek e , g REBNY
CONTACT ACADEMY TODAY! .
(718/212) 539-1000 . 57 43 - . .
e R . = A 35+ YEARS Because the times demand it® “IDIGTDT0
120-10 15th Ave. Queens, NY 11356 _ _ : gﬁ@wmﬂw @@ﬂm@g AWARD
Muthorised Dhatributor ot & MIMHONE g L . : L IN MANHATTAN CALL: (212) 580-3434 INTELIFAX is a US Registered Service Mark of EPIC Security Corp.
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About The House

The Ronald McDongld House provides [emparory housing Tor pediolre tonger
patieats and their families, Here families find o strong, supportive ond caring envimin-
meft which encotrages and nurtures the development of child ta child and parentto-
parent support systems. Every day, ehildrén Torm Trendships with other children ond,
through thiese bonds, regoin o sense of contral-and sxpenence the fun of chitdhood,
Farenis alse goin stréngth: dnd new understanding thiauglh the frendstios they form
with other parents who understand exactly how they feel

The Ronald McDonala Hotse in New Yark City is the largest facility of its tupe in the
wearld, The House cdh accommodite 84 farmilies, and i is filied fo cdpocity aimost every
fiaht. The House's Iocatian in Manhattan, in close progimity ta 12 major cancer treatment

-centers, draws children and familles from qcross the country and the warld, as well as
feom the metrapolitan New York City areo.

Bagause we know that cancer con be financially as well as emationally devastating,
The fonald MeDanald House asks each fambly pay iy a tominal fee of §35 pernight.

How We Can Help

From a bricks and martar standpoint, Ronald McDonald Howse (s @ mult-fomily facil-
iy, & faeility whose neads dovetall seamiessly with your expertise.

The Building industry ix in a unique positian to comtribiute telr services ana producrs
directly tathe-bonefit of the day-to-gay management at RMON,

Ta give maey, affer tases, wilh profit margins a5 Nght as ever s inereesingly more
ard mire difficult. The fact that we can give our expertise helps everyone and Immedi-
atelyl imaaine no cosh reserves used for building operations. It is 50 easy to hele-ana very
ritilying indeed
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BathTubREGLAZING
Faper™

WHY REPLACE,
WHEN YOU CAN REFINISH

FOR A FRACTION OF THE COST?

REASONS

WHY YOU WILL
BENEFIT FROM

OUR SERVICE

Low Prices

All Work Guaranteed
Exceptlonal Customer service

Honest & Professmnal Techmmans

980 Broadway Suite # 535 Thornwood N.Y 10594 | tubglazing@gmail.com

Call : 1-888-839-8827
www.bathtubreglazingexperts.com
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SHA FactSheet

December 1%, 2013 Training
Requirements for the Revised Hazard
Communication Standard

DSHA revised its Hazard Communicetion Standard (HCS) to align with the United

MNations' Globally Hormuonized System of Classification and Laboling of Chomicals
[GHS) and published it in the Fademl Regietor in March 2002 {77 FR 17574). Two

gignificant chongoes contalnoed In the rovised standard require the use of naw

labeling alemonts and p standardized format for Safety Detn Sheets (5E5a], fomerly

lknvowmn &8, Moterinl Safety Data Sheats (MASDSs), The new label elaments and 505

recuirements will improve worker understanding of the hazards associated with the

chemicals in thair worliploce. Te halp companias comply with the revised stondord,
DSHA is phasing in the spacific requiremuonts over seversl years [December 1, 2013 to

June 1, Z076).

The first compliance date of the revised HCS

12 D=cambear 1, 2073, By that timea employars
irel b tradrend hieirwarkers amn e naw
label elements and the S0S formal. This tralning
is needed eardy in the transition process since
workersace already beginning to see the naw
labals ard B0Es on the charmicels In thelr
wenrkplace. To ensure employees hava the
Imformation they need ta hetter protact thamealves
from chamical hazards In the wekploce during
the transiion perod, itiz critical that employoos
understand the new [skel and SDS farmata.

The list below contains the minimom required
topics for the rraining that must be completed by
Ceceinber 1, 2073,

® Tredntog on label elements st inclads
information on:
« Typaafinformation tha smpioyes would
e pec! o sse an the new [ebals, incleding the
v Product identifier; how the hazardons
chamical is identified. This can ba {but Is
niol limited tof the chemical name, code

numtber or bateh numbarn, The manufsciurar,

importer or distributor car decide the
approprista praduct idantifiss The sama
preduct identifier must be both an the label
and in Soction 1 of the SDG (klenbfication),
< Bignal word: ceed to indicate the ralaliva
o] f severity of hazard and alert the
reader to a potential kazard on the label,
Thare ara cnly twao sigral worde, "Dargar”

and YWaming.” Within a spscific hazard
clags, “Danger” ls used for the more severs
hazards and “Warning" is used for the

lass sevara hazarda. Thare will only be one
slgnal wird cn the lahel o matter how
many hazarde a chermical may have If one
cf thie hazsrcls warranis & "Danger” signal
wird and another warrants the signal ward
"Warning,” then only “Darger” sheuld
appear on the kabel,

¢ Piotogram: CSHAS required pictograms

must bein the shape ol a sguarosel ol a
point and include & black hazard symbal

on a white backgrourd with a red frama
sufficiantly wide enough to b clearly
viainle. & square red frame sot ot & point
withelit a hazerd symbol iz not 2 pictogram
and Is not permittad an the label, OSHA
hee designetad aight pictograms under
this standard for aoplication 1o 5 hazard
cabagory,

" Hazard staterment{sl; descrbe the nalure

oof the harard(s) of a chemical, inchading,
where appropriate, the degrea of hezard,
Forexample: "Causes damage 0 kidneys
through prolongsd ar repeated exposum
whan absorbed thraugh the ekin” All of
tha applicable hazard stataments moss
appaar on the label. Hazard ststements may
e combined where appropriate to recucs
rodundancies and Improve readability, The
hezard statemants are specific o the hazard

% Management has been our tocus for over
100 years

» We attract the Best hﬁﬂnagerﬂ—and they
stay with us, sometimes for decades

% Dur Financial Analysts carefully consider
your budget and investments

» Our Central Purchasing Power savas you

monay on everyining from energy to
Insurance

% Dur Closing Department acls as your
Corporation’s transter agent and oversess
sales, leasing and refinancing

0 Qur cutting-edge Local Law Compliance
Oversight nelps you avoid fines and
wiolations

% Dur Electronic Statements oplion makes
viewing your building’s Financial Reporis
easier and “greaner”

* Pay Online using credit card or e-check

{|»

Duuﬂlaa* nnan

ﬂ‘HD“EFlT"I" MANAGEMENT

fanaging thes Finest Proporties
Sinca 1931

B75 Third Avenue Mew York, MY 10017
Telephone 2123709200 Fax 846843 2424
E-mail info@@ellimanpm.corm EllimanPM.com

Ecar focks 1o Wit sur Faittn—uhpqe

facebinek nm/DouglaskRimanP mpedyManagement

W

San opda o read aur Blog

DauglisElmanPropemtyManagamant wondoess ronl
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olaesificatiar: categaries, and chamical users
shicild alwiays ses the same statement

for tha same hazans, namatter whal tho
chiemical ie orwwho produces i,

¢ Precautionary statementisl ineans a phease
that deseribes recommended messuras
that should be taksan to minimze or preven:
aclverse effects rasulting from exposire 1o a
hazardous chemical or impropar storage or
handling.

¢ Mame, address and phone nuember of the
chemical manufacturer, distribwtor, or
mparter

¢ Howt anemployed might use the iabels in the
wiorkplacs: For example,

« Explein how infarmetion on the iabel can oe
U te ergune proper storage of harasdous
chemicals.

« Explain how the information or the labal
rmilght be used 1o quickly locate information
an firset aid when nesded by smployess or
asmargansy passannel,

= Grrperal uped 51,:|||-!|i|1” ol e B elaimnints
wark together on a label. Forexampla,

S Euplain that wheare s chemiaal has maltipls
hazards, diffarant pletograms are cesed o
identify the various harards. The employes
should expect toses the appropriate
pictogrorm for the cormesponding hacard
olass.

« Explain thet when there are similar

procautionary statements, the orne providing .

the most protective information will bo
inefderd on the lshel,

F Trovming cn tho Tormal af the 505 mos? include
information on:
= Standardized 16-section farmat, including
thier Lypa of inforrmaon found intbe various
sactions

# Formamply, the srnployen should ba
instructed thatwith the new format, Section
¥ IExposune Controls/Persanal Protaction)
will alwavs contain information about
pxpasure imits, gnginsering controls and
ways 1o protect yoursel including personal
protective sguipmeant.

= Heoow the information an the lahal ie ralatad
he S0S

v For example, axplain that tho précautionary
statements would be thae same on thae labal
ard Gn (e S0,

As referenced im Dy, Michasts" DSHA Training
Standards folicy S=tameant (Apnl 28, 2010) -
with afl trsining, OSHA reniines pmployers (o
present information in g manner and language
that thair ernployess cen underatand. If smployers
clEtomanly need I communicats work
instructions or other workplace information to
emaloyaes in B lenguage other than Engliab, they
will Blso nesed to provide safabyand heelth fraining
to empioyees in the same mannor. Similarly, if tha
gmployes's vocabulary e limited, the training must
accountlor thal mitalion. By s swme oken, i
amplayess ara not [iwrate, telling them o read
training materals will not satisfy the employars
traiming obligation,
O5HA= Hazard Communicatian website (hitpd
e oithagerilgghazcomindes. himl) has the
Fedloadng QuickCards and OSHA Briels 1o assist
employerewith the requirad training.

= Label QuickCard {EnglishySpamshl

» Prctogram QuickCard (EnalslySpanizh)

» Bafety Dota Shaat QuickCard (Englsh)

[Epznish)

- F'-n'r_'ll,,l Datm Shel DSHA B!
Labal/Pictogram OSHA Briel (o coeme)

This is one in a series of informational fact sheets highlighting OSHA programs, policles or standards,
It does not impose any new compliance requirements. For a comprehensive list of complisnce
reguirements of OSHA standards or requlstions, refer toTitle 29 of the Code of Federal Regulations.
Thiz information will ba made available to sensory-impaired individuals upon request. The voice phona
is (202} 693-1995; teletypewriter (TTY) number: (B77) BRI-5627,

For aszistance, contact us. We can help. W confidential

| ol % Docupational
ey T @SHA Sufaty and Hasith
ud M B Administration

L5 Departmant of Lakbar
wowresosha,gov (800§ A21-05HA (B743)

RO PR MR

The Most Trusted Name In Construction

ALLCON CONTRACTING |

l- .lh..-l

woawal llconcontracting. com

» All-Con Contracting has built its reputation by performing the highest quality of exterior &
interior work displayed in our 15 year history and proven track record.
Our team members are carefully selected, highly trained individuals.

>

Lobby Renovations
Apartment Renovations
Waterproofing
Landmark Building
Local Law 11

Landmark Buildings

* Servicing

* Management Companies

* Landlords

*  Property Owners

e Co-ops / Condominiums

* Free Estimates & Inspections

121-13 14th Road
College Point, NY 11356
Tel.718.321.1054
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UNITED STATES

DEPARTMENT OF LABOR

LS. Department of Labor

Asszistant Secretary for

Occupational Safety and Health T
VWashington, D.C. 20210 f’f’ﬁ”—\x‘%\
APR 28 2010 I T| ,-lfl
N
ST

MEMORANDUM FOR: REGIONAL ADMIMNISTRATORS

FROM: DAVID MICHAELS, PRD, MPH
Assistant Secretary
SUBJECT: OSHA Training Standards Policy Statement

The purposes of this memarandum are to reiterate O5HA's policy that emplayas traiming regquired
by O5HA standards must be prasentad in a manner that employees can understand, and to pro-
vide enforcement guidance to the area and ragicnal officas relative to the Agency's training stan-
dards. This position applhes ta all of the agancy's agnoulture, construction, genaral industry, and
maritime fraining requirements.

Employer's Training Obligation

Many O5HA standards reguire that employees receive training so that work will be performed in a
sara and healthful manner. Some of these standards require "training” or “instructicn,” others re-
guire “adequate” or "effective’ training or instruction, and still others require training "in a8 manner’
or "in language” that is understandable to employees. It is the Agency's position that, regardiess of
the precise regulatory language, the terms “train” and “instruct,” as well as other synonyms. mean
to present infarmation in a mannear that employees recaving it are capable of understanding. This
follows from both the purpase of the standards — providing empleyess with information that will
allowy work to be perfarmed in a safe and healthful manner that complies with OsHA requirements
-- and the basic definition that implies the infarmation is prasentad (n a manner the racipient is ca-
pable of understanding.

5HA has a long and consistent history of interpreting its standards and other requiremeants to
require emplayers to prasent information in 2 manner that their employees can understand. See
e, CPL 2-238{0)(1998) (*[I]f the employees receive |ob instructions in a language other than
English, then training and information to be conveyed under the [hazard communication standard]
will also need 1o be conductad in a foreign language”), letter from Russell B, Swanson to Chip Mac-
Denald (19239) Cinstruction that employers must provide under §1826 21 must be taillored to the
employess’ language and education....”) Courts and the Commissich have agreed with OSHA that
an amployer may not take advantage of "an adeguately communicated work mule” when it did not
comrmunicate that rules 1o & non-English speaking employee in a language that employee could
understand. See, e.g., Madem Continental Caonstruction Company, Inc. v. O5HRC, 305 F.3d 43, 52
{1st Cir, 2002). Star Brite Construction Co., 18 (BNA) O5HC 1687 1685 n.12 (N, 85-0343, 2001},

In practical terms, this means that an employer must instruct its employees using both a language
and vocabulary that the employees can understand. For example, i an employea goes not speak
or comprenend English, instruction must be provided (n a language the amployesa can understand

The best run
real estate
companies in
NYC run on
SiteCompli.

SiteCompli keeps NYC's
leading commercial, residential
and institutional owners,
managers and investors on top
of critical compliance issues,
saving time and money while
reducing risk.

Our technology continuously
and automatically monitors
and reports on compliance
issues across DOB, HPD, ECB,
FDNY, DOF DSNY, DOT,
DOH and other agencies.

sk SiteC@MPLI

www.sitecompli.com
800.564.1152

BPE

B P ELEVATOR CO.
Independently Family Owned and Operated Established 1981

A
1 %e
Mfa‘d‘e'nn ization
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UNITED STATES

DEPARTMENT OF LABOR

Similarly, if the employes's vocabulary 18 limited, the training must account for that limitakon. By the
same loxen, if employees ars not literate, 2ling them to read training matenals will not satisfy the
employers training obligation. As a general matier, employers are axpacted (o realies that i thay
customarily need to communicate work |nstructions or otherworkplace information to employeas at
a certain vocsbulary level or in languege other than English. they will also need to provide saisty
and health raning o employess in the same mannsr. Of course, employers may also provide n-
struction in keaming the English language 1o non-English speaking employees. Over Ime this may
lassan the Lo provide OSH Act training in other l[anguages,

Additionally, OSHA'S training provisions contain a varisty of specific requiremenrts relaied B am-
ployee comprehansion. For example, §1910 147{c)(7)1) (Lockout/Tagout) requires the employer
to verify that the employees have "acuired” ihe knowledge and skills which they have beean lrained,
S1990 134(k)(5)(i) (Respiratory Protection) reguires retraining whean “inadequacies in the amploy-
2a’s knowladge or use of the respirator indicate that the employea has not retained the requisite
undarstanding or skill;” §1810. 1030 g)ZHwii(N) {Bloodboma Pathogans) requires “jajn opporu-
nity for interactive questions and answers wilh the person conducting the training session.” and
many oiher standards have analegous requirements. Employers need 1o examine the standards
applicable to their workpiaces to be familiar with these specific reguiremants.

In order to assist emplayears in meeting their training abligations, OSHA has created a web-based
assistance toal Thetool is intended to help employers with a8 Spanish-speaking workfores wenti-
fy the Spanish-language cutreach resourcas on OSHAs waebsite While the sita includas links to
Spanich-language resources, i s intended pamanly for English-speaking and bilinpual users. The
site is located on OSHA's public website at the following addrass:

hitp.ifwww osha govidesp/complianca_assistance/quickstantshispanic/index_hispanic. htmil,

Enforcement Guidance for OSHA Compliance Officers

O5HA compliance officers are responsible for checking and verifying that employers hava provided
training to employees. In addition, C5HOs must check and verify that tha training was provided In
& format fhat the workers baing trained could understand.

C3H0Os should detzrmina whether the training provided by the employer meets the requirements
and intent of the specific standard, considarng tha language of the standard and all of the facts and
creumstances of the particular workplace. For exarmple, CSHOs should look to whethar warkplace
instructions regarding job duties are given in a language other than English and determine whether
the employer reaady 15 transmitting Infarmation with comprenensibility In mind. CEHOs should
also loow beyond arty basic papar docurmantation; i.e, an empioyar may have training records but
emplayess may rot hava been abie (o understand the elements included in the fraining

If the compliance officer determines that a deficiancy exists in the employer's baining program, he/
s must docurnant ewdence of any barriers or impedimeants to understanding, as well as any other
facis that would demonsirata thal employeas wera unable to undarstand the training and apply itto
their specific workplace condiions. |f a reascnable person would conclude that the employer had
not convayed the iraining o its employases in a manner thay ware capabla of understanding, than
the viclation may be cited as serious iT It is within the guidefines set oul in 1he FOM,

You should know beftter!

Know better technology...
Know befter service...
% B Know better people...

Get to know us and you’ll understand
why there is a better way to
Reduce Energy Costs
and Provide Standby Power with CHP.

www.AegisEnergyServices.com PAEGIS

fffffffffffffffff 877-903-5170 ENERGY SERVICES, INC.
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SIDEWALKS - Every Building Has One.

(and, many sidewalks have defects)

By Margie Russell

Winter is over and now
is the time to address your
sidewalk issues. Especially
if you are planning to erect
any  scaffolding  before
construction kicks in.

What is a NYC sidewalk
defect? Excerpts are from
NYC DOT, Department of
Transportation. According to
section 19-152 of the NYC
Administrative Code, any
of the following shall be considered a defect which
would result in a violation:

“e One or more flag(s) (square of sidewalk)
missing or sidewalk never built.

« One or more flag(s) cracked to such an extent
that one or more pieces of the flag(s) may be
loosened or readily removed.

« An undermined flag below which there is a
visible void or a loose flag that rocks or seesaws.

o A trip hazard, where the vertical surface
differences between adjacent sidewalk flags are
greater than or equal to 1/2”.

« Improper slope, which shall mean (i) flag(s)
that do not drain toward the curb and retain water,
(i) flag(s) that must be replaced to provide for
adequate drainage or (iii) a cross slope exceeding
established standards.

o Hardware defects, which shall mean (i)
hardware not flush within 1/2” of the sidewalk
surface or (ii) cellar doors that deflect greater than
1” when walked on, are not skid resistant or are
otherwise in a dangerous or unsafe condition.

o Defects involving structural integrity, which
shall mean a flag that has a common joint, which
is not an expansion joint, with a defective flag and
has a crack that meets the common joint and one
other joint.

« Non-compliance with DOT specifications
for sidewalk construction.

o Patchwork, which shall mean (i) less than
full-depth repairs to all or part of the surface
area broken, cracked or chipped flag(s) or (ii)
flag(s) which are partially or wholly constructed
with asphalt or other unapproved non-concrete
material. What turns a defect into a sidewalk
violation? A sidewalk violation is an official
notice issued by DOT stating that your sidewalk
is defective. There is no fine associated with a
violation. A copy of the notice is filed with the
County Clerk and remains on file until the Clerk
receives official notification from the City that
satisfactory repairs have been made. A violation
can complicate selling or refinancing your

property.

DOT recommendations:

a. Hire a contractor who is familiar with
DOT specifications for sidewalk repair work as
contained in Chapter 2 of Title 34 of the Rules
of the City of New York http://www.nyc.gov/
html/dot/downloads/pdf/hwyrules.pdf. Use the
Department of Consumer Affairs’ database of
licensed contractors to verify if the contractor you
are considering is licensed.

b. Once you have chosen a contractor, by
calling 311 you can find out whether there are any
consumer complaints pending against them.

c. Make sure the contractor obtains all
necessary permits before beginning the work.
This is both the owner’s and the contractor as
responsibility. Where sidewalks are concerned, no
job is too small on this front. Call 311 and request
a Sidewalk Construction Permit.

d. After the work is completed, call 311 again
and request a Sidewalk Violation Dismissal. An
inspector will come to verify that the work has

continued next page

Whether you’re showing an
office in Midtown Manhattan the gallon. Plus, you’ll give
or renovating a Brooklyn

- tenants the peace of mind that
brownstone, with ‘ ' comes from 24/7

United Metro Energy, yNIITED METRO ENERGY Service backed by
you and your clients FUELING A SUSTAINABLE FUTURE: 70+ years’ experience.

can easily enjoy !» We also perform

the benefits of clean, green licensed boiler inspections and
biofuel: near-zero emissions, fuel conversions. For all this
ultra-high efficiency, and tax and more, call 1-888-BIO-HEAT.

NOW, GET A QUOTE FROMW
THE LARGEST SUPPLIER
OF HEATING OIL IN NYC.
CALL 1-888-BI0-HEAT.

credits of up to 20 cents on

1%
ﬁ D ﬂﬂ E‘i UnitedMetroEnergy.com

BIOFUEL e HEATING OIL ¢ NATURAL GAS ¢ INSTALLATIONS e« MAINTENANCE

1-888-BIO-HEAT

The largest supplier of heating oil and motor fuels in the NYC Metropolitan Area.
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con’t: Sidewalks

been satisfactorily completed.

e. If you received the notice of violation later
than the date shown on the violation. The 45
days begin when the violation is received by the
property owner as indicated on the certified mail
receipt. In cases where the violation notice is not
delivered by mail, the violation will be posted on
the property. The posting date is the start of the
45 days.

If you don't start the work within 45 days, DOT
may perform the work or cause the work to be
performed by one of its contractors, and bill you
for the cost. There is no fine or penalty associated
with a sidewalk violation. A sidewalk permit
however, does not extend the 45 day period to
start repairs. If you want to repair your sidewalk
privately, you or your contractor must take out
a permit and begin the repairs within 45 days
of receipt of the violation.” DOT, Department of

Transportation Regulations LINK http://www.nyc.
gov/html/dot/html/infrastructure/sidewalkintro.
shtml .

People and sidewalks are not going away, nor
do we want them to. Sidewalk inspections should
be part of every buildings’ daily activities, and it is
easily done when the staff is sweeping or hosing.

Margie Russell, executive director of the NY Association
of Realty Managers (NYARM) has a wealth of experience
from a real estate career that began 30 years ago. Formerly
a property manager of some of the city’s largest multifaceted
cooperative and condominium apartment and mixed-
use buildings, she increased the market value of stagnant
buildings through innovative problem solving, project
management and staff retraining. Among her real estate
related endeavors she coordinates, plans and conducts: the
NY Accredited Realty Manager Certification program and
educational/networking events for building management
and industry professionals.
mrussell@nyarm.com
www.nyarm.com

212.216.0654

Preparation
Documentation

Representation

www.propublicadjusting.com
Professional
Public Adjusting

An expert, thorough and caring advocate
when you need one most

After a disaster occurs in your home, business or
building, for which you are insured, Professional
Public Adjusting works on your behalf to help
you communicate and negotiate with the
representatives of your insurance company.

5020 Sunrise Hwy - Suite 226
Massapequa Park, NY 11762

t: 516.798.1499

f: 516.706.1630

e: info@propublicadjusting.com
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Does your j_nsu'réﬂau
broker come with
a view?2

Property & Casualty > Environmental Risk Management > Loss
Control Services > Employee Benefits & Life > Personal Lines

As real estate risks become more complex, it’s increasingly important to work
with an insurance broker who takes a broader view of your coverage needs.

HUB is a leading insurance broker with over 55 years of unparalleled expertise
in providing tailored, comprehensive insurance programs for both residential
and commercial properties in the New York metropolitan area.

J Our real estate knowledge enables us to speak directly to your specific needs
and take an aggressive approach to finding the best coverage at the best value
in the marketplace.

- HUB International Northeast
# Frank DelLucia, Senior Vice President

3 212.338.2395 ¢ frank.delucia@hubinternational.com
www.hubinternational.com
New York e New Jersey ® Connecticut ® Pennsylvania

intarnotiomal

Honorees

JAMES F. BERG PEACE PRIZE
Peter M. Finn, Esq.
Realty Advisory Board, RAB

ENVIRONMENTAL STEWARDSHIP
Red Apple Group e United Metro Energy Corp.
United Biofuels, Inc. @ The Calverton Complex @ United Riverhead Terminal, Inc.
John A. Catsimatidis, Chairman and CEO

MANAGEMENT COMPANY of the Year
The Lovett Group of Real Estate Companies
John B. Lovett & Associates, LTD e The Lovett Company, LLC e Lovett Realty, Inc.
Kenneth M. Lovett, President

Dedicated to INDUSTRY EDUCATION
The General Society of Mechanics and Tradesmen of the City of New York
Victoria A. Dengel, Executive Director & Past President

(1

MERT Award, Management Of Emergency Response Team
Luis Rivera
Resident Manager at 372 Central Park West
Managed by FirstService Residential

The RONALD MCDONALD HOUSE New York - COMPANY HUMANITARIAN AWARD
Flag Waterproofing & Restoration Company
Anthony Colao, Sr., President
For their work with the National Center for Missing & Exploited Children®

The RONALD MCDONALD HOUSE New York - INDIVIDUAL HUMANITARIAN AWARD
Marta Peralta, Century Management & Hilda Taveras, Caridad Restaurant, Jamaica Queens
As Founding and Essential Members of Children's Happy Faces Foundation

TRAILBLAZER in Management
Phipps Houses Group
Phipps Houses Services, Inc. ® Phipps Houses @ Phipps Neighborhoods
Since 1905 dedicated to affordable housing and strong communities.

FACILITY MANAGEMENT
Mirsada Damms
Site Supervisor at 1330 Ave of Americas
Inspiring the Future of Office Building Management.

RESIDENT MANAGER of the Year
Robert Andrzejewski
Resident Manager at the Charleston Condominium
225 E 34th St, Managed by Douglas Elliman Property Management
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NYARM Code of Ethics

Co-Authored by Howard Schechter, Esq., & Andrew Brucker, Esq., of Schechter & Brucker, PC

Article I: Manager has a duty of Good Faith &
Loyalty to the Owner of the Building

1-1 Manager owes his/her allegiance to the
Owner of the building which he/she is
managing, and must act in the best interests of
the Owner.

1-2 Manager must put no interest ahead of
Owner’s interest, within the bounds of the law.

1-3 Manager, when called upon to be an
advocate for Owner, shall use his best efforts
and vigorously present Owner’s point of view.

Article Il: Manager has a duty to use Care,
Skill & Diligence

2-1 Manager must use that degree of care in
acting for the Owner which a careful real estate
owner would use in managing his/her own
building.

2-2 Manager shall recommend that Owner hire
an expert (e.g. engineer, attorney, etc.) when
the task is beyond the manager’s expertise and
training.

2-3 Manager must follow-up and follow through
on all actions which he has taken or which he
should take on behalf of the Owner.

2-4 Manager must serve all tenants impartially
and without bias of any kind.

Article Ill: Manager shall have the Duty to Act in
accordance with his authority, and the Manager
shall obey instructions from the Owner

3-1 The precise relationship between the
Owner and manager should be set forth in a
written document, which should clearly set forth
the authority granted to the manager. If, during
the management of the building, there is a need
by the manager to take on additional responsi-
bilities or duties, a written document signed by
the Owner should be prepared.

3-2 Owner shall at all times have the right to
limit, by specific instruction to manager, the
general authority granted to the Manager.

3-3 In the event there is a situation which is
considered an emergency (defined as a
situation in which immediate action is necessary
or there will be serious damage to property or
injury to person or persons), the Manager may
take action(s) which are beyond those
delegated to him. However, such actions must
be taken in good faith, must be reasonable in

nature and, should not go beyond remedying
the immediate situation. Manager should notify
the Owner as soon as practical as to the
situation and the steps taken by the Manager.

Article IV: Manager shall have the Duty to
disclose information to the Owner

4-1 Manager shall prepare prompt, timely and
complete information reports for Owner.

4-2 Manager shall promptly report to Owner
any physical damage to the building, the need
for repairs, and any incident which may
adversely affect the Owner.

4-3 Manager shall promptly inform Owner of
any events which, even though remedied, may
have affected Owner and of which the Owner
should be aware.

4-4 In the event Manager learns of any fact
which may affect the Owner, whether adversely
or not, Manager should disclose such
information to the Owner.

Article V: Manager shall not Act adversely to
the interest of the Owner, or for his benefit

5-1 Manager must not accept any personal gift
from any one or any company servicing (or
selling goods) to any building which he/she is
managing, or from any one or any company
which seeks in the future to render services or
sell goods to the Owner.

5-2 Manager must not have any interest (either
direct or indirect) in any party with which the
Owner will do business, unless full disclosure of
such potential conflict of interest is outlined in
detail to the Owner, and Owner agree in writing
to such arrangement.

5-3 Even if approved by writing by Owner,
Manager must not influence Owner in his/her
decision to use a business in which Manager
has any interest (whether direct to indirect).

Article VI: Manager shall not co-mingle
Owners Funds with this any Funds, and shall
use the utmost responsibility in handling
Owner's Funds

6-1 Manager must keep all Owner’s funds in
accounts which are clearly unrelated and
segregated from his funds or the funds of any
other party. Any account should be clearly titled
so that the Ownership of the funds are without
doubt.

6-2 Manager must place Owner’s funds in the
safest places possible unless otherwise
specifically instructed, in writing, by the Owner.

6-3 Manager should not, without prior written
instruction by the Owner, place Owner’s funds
in any investment vehicle which may decrease
in value.

6-4 Manager should not lend money to any
parties without first receiving written instruction
from the Owner to do so.

6-5 Manager must be at all times hold Owner’s
funds as fiduciary, and as such must keep
careful, accurate and detailed books for such
funds.

Article VIl Manager has a duty to tenants and
to the public to protect safety and obey the law

7-1 Notwithstanding his duty of loyalty to the
Owner, Manager should always consider the
safety and welfare of tenants and the public,
even beyond the concerns of the Owner’s.

7-2 Manager shall not knowingly act in violation
of any applicable law or regulation, or assist
Owner to evade any applicable low or
regulation.

7-3 Manager shall not make false or misleading
statements to any governmental agency.

7-4 Manager shall not deny repair or service to
any tenant in an effort to compel him/her to
move, or to extract extra compensation or rent.

7-5 Manager shall at all times be committed to
the letter and spirit of equal opportunity
housing. Manager shall provide housing without
regard to race, creed, color, sex, national origin,
marital status, sexual preference, family status
(e.g. children), veteran status, age, handicap,
or disability, as provided by law.

NYARM is dedicated to raising the standards
of excellence for the real estate professional
through education, information, legislative
initiative and a peer network that makes
NYARM the benchmark for technological
advancement and career enhancement.
www.nyarm.org 212-216-0654

Fax: 212-216-0680

ASSOCIATION FOR

ENERGY AFFORDABILITY=

Your Expert Resource for Multifamily Energy Efficiency

Energy Audits & Usage Analysis
Government & Utility Efficiency Programs
Compliance with Greener, Greater Buildings Laws

Preventative Monthly Maintenance
Repairs

Modernization

Category Testing

Violation Department

Mechanical Drawing Department
...and much much more.

I DUNWELL
'ELEVATOR
DUNWELL ELEVATOR

Is A Full Service Licensed
New York City Elevator Inspection Center

When it’s done right, then Since 1982...
its DUNWELL Dunwell Has Been
Specializingin... Taking Elevator
- MAINTENANCE Service and Repairs
- MODERNIZATIONS LD
. INSPECTIONS From Two Floors

To 102 Floors

DUNWELL
ELEVATOR

Fa1
Al Milo, President

879 Grand Street,
Brooklyn, NY 11211

718-388-7575

Dear Interested Advertiser,

As a company that believes in promoting your business, the New York Associa-
tion of Realty Managers offers you a unique opportunity. NYARM adds great
value to your business because the buildings you do business with should be
managed by informed and educated professional managers.

Our magazine is a uniquely effective vehicle to carry your message. Managers
frequently use our magazine for reference purposes and keep it close by, which
means that your message and telephone number is right at their fingertips!

Our advertising rates are very competitive and | personally
supervise the circulation, which has grown to 9000 copies
and primarily to Building Managers, Managing Agents,
Resident Managers or Superintendents, as well as Board
Members and professional owners. Please call me at

212-216-0654 for all the details.

G%gyz’e @%;{che/[

212.216.0654
www.nyarm.org

COLOR COLOR
Pay for Pay for
1 issue 4 issues
O Full Page 8%"wx 11"h $1500 $4740
O 2/3 Page Vertical 434" w x 9%" h $1080 $3390
Q 1/2Page Horizontal ~ 7%2"w x 43" h $840 $2600
Q 1/3 Page Square 434" w x 4%" h $600 $1830
Q 1/3 Page Vertical 24"w x 9%" h $600 $1830
0 1/4Page Vertical 3%"w x 4%" h $550 $1680
0 1/6 Page Vertical 24" w x 43" h $380 $1280
O Business Card Size 3%“wx2"h $200 $660
O Center Pull Out 4 page Brochure/Ad $4160
O Centerfold 2 page spread advertisement $3280
O Centerfold Safety Poster Sponsorship $3280
O Your Company’s Promotional Piece INSERTED ~ $2300
O Magazine Cover Page Banner $450 members
0O Website Home Page Banner $450 6 months
aEn
||
BERAND

EXTERIOR = M/E/P = STRUCTURAL = ARCHITECTURAL

BUILDING SURVEYS = ENERGY SERVICES
Specializing in Residential Co-ops & Condos

RAND Engineering & Architecture, PC

159 West 25" Street, New York, NY 10001 = 212-675-8844
randpc.com ® info@randpc.com
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REAL ESTATE EXPO

Sponsored by the New York Association of Realty Managers

The Top Floor Hotel Pennsylvania
7th Avenue & 33rd Street, NYC

RESERVE NOW TO EXHIBIT

www.nyarm.com to register to attend

Pay in full NOW & RECEIVE A FULL PAGE ADD for $0
OR 30% NOW ... 30% by May 30 ... 40% by July 30
Members Non-members

$2300 $2900
Mini Tables Tops, Seminar Area $1250 $1700
Premium Location Additional $200 $200
INCLUDED Electricity * Six-foot Table « Carpet * Chairs

SPONSOR, FOOD BOOTH $2300 $2900
INCLUDED Electricity « 1 Bar Height Table & 2 Chairs * Signage
Call Margie Russell (212) 216-0654

*Join NYARM and Exhibit at the member price.
Please send one year’s annual dues and indicate the type
O $1100 Associate (Vendors Contractors & Professionals)
O $700 Management Company, Owner or Building

Program Advertising: Color
Full-page ad in Expo Program
Half-page ad in Expo Program
Inside Front or Back Cover
Outside Back Cover

Total Amount:
Contact Name

Company Name

Address City State Zip

Phone Fax email

Check enclosed [ _] Charge my credit card: [_] Amount;

= Card # Expiration Date

For more information call Margie Russell (212) 216-0654
Mail payments to NYARM

PO Box # 230046, Ansonia Sta., New York, NY 10023
Scan and email form to mrussell@nyarm.com

mrussell@nyarm.com

www.nyarm.org

Margie Russell
Executive Director
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RESTORATION & ROOFING

For all of your
Waterproofing
Facade Restoration

Roofing &

Leak Remediation
Needs!

Forty Years
of

20

MunicipalslnSpection

Elevator Devices and Escalators Evaluative Services

Sossph Lelyroso

jd.micinspect@yahoo.com

N.Y. D.0.B. Agency Director
QEI License #1188

= CAT #1 & #5 Inspection by certified inspectors
= Written maintenance evaluations
= Prepare specification and contract documents

www.municipalinspectioncorp.com
879 Grand Street Suite 301, Brooklyn NY 11211
(718) 782-1515 - (800) 246-6327

= Modernization of Existing Elevators
= Designs / Specifications / Guidelines
= Existing Shaft & Equipment Survey:

Industry Experience

yee

-

_ S |
. E 12
JF] Illm‘ | |
K Restoration & Roofing

211 East 123rd Street
New York, NY, 10035

(212) 348-3300

www.krrcorp.com
info@krrcorp.com
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Fear Management For
Managers In A Volatile World

By: Margie Russell’s interview with Mardi-Ellen Hill

3 Fear manage-
ment was the topic
at several recent
NYARM seminars.
Mardi-Ellen Hill,
a Thought Leader
Consultant, was
among the pre-
senters and she
provided us with
an objective ap-
proach addressing
the natural fears
building staff and
management has
alike, about how
they will perform during emergencies.
Combine that with actually having to
deal with the emergency event and how
fear in-the-present, affects performance.
Since preparedness is a key mainstay,
and fear is a significant impediment to
performance, then understanding the
dynamics of preparedness and the im-
pact of fear is something that warrants
being dissected.

Ms. Hill explains, “Preparedness is
working our way back to the beginning
of an emergency, and all the things that
have to come into play in that arc. Once
that emergency starts to tick, all the things
you planned, are going to take a backseat
to different and more pressing events hap-
pening. Then, out of these newly prior-
itzed events occurring, other events are
going to flourish. Understanding pre-

January, 2015

paredness, is understanding that a storm
does not hold a fixed destination. Land-
ing a plane where once one assumed there
was a landing point, is simply not going
to work. What is the real meaning of des-
tination in the midst of an unfolding cri-
sis? The destination is found buried in a
uniquely personal time arc we measure as
productivity in the course of a day, a week,
a month, a year. When you’re in the midst
of an emergency, that time arc is rapidly
adjusting inside us relative to the rhythm
of the events unfolding incrisis.

How does that fit in? “Fear and fear
management is not only proportionate to
a generally accepted level of risk, it is also
proportionate to our understanding and
characterization of what risk means in-
dividually to each one of us. We perform
based on a unique combination of our in-
ner clock and the clock we are taught to
abide by. Again this is a uniquely personal
experience. Thus, REHEARSAL and PRE-
PAREDNESS are essential work states to
carefully execute in order to achieve high-
octane performance. Rehearsal also allows
us to preserve our strength under stress,
reducing fear”.

But the day to day management of a
building must continue, before, during
and after a crisis. “It’s quite a difficult thing
to balance both what is normal outside an
emergency and a crisis, plus extrapolate
and think about what that crisis situa-
tion looks like. These two parallel worlds

continued next page

SUMMER BOILER REPAIR?
MOBILE STEAM WILL KEEP THE HOT WATER FLOWING

New York’s Largest Boiler Rental Company

For over 40 years, property owners and
managers have relied on Mobile Steam™
to support their summer boiler repairs.

We have a large range of sizes to ensure
that your residents never need to miss a
hot shower.

Moblle Steam’

Y F 4 A4
The Boiler Rental Experts

(718) 384-1110

www.mobilesteam.com

182 Montrose Ave. Brooklyn, New York 11206 | rentals@mobilesteam.com
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operate simultaneously, in tandem. And
since the leader is the one who controls
the group clock, to really be effective as a
manager, as a person in a thought leader-
ship position, one has to be able to evalu-
ate both worlds and work from both of
them simultaneously. This requires a full
understanding of the fact that we are con-
ditioned to, and abide by, an internal clock
during a regular work schedule. It also re-
quires the realization that each member
of a team has a different and unique re-
sponse duration, and that the tandem of
the emergency clock and each individual’s

F .
ABLE behavior-performance”.

From a practical standpoint is there
a silver lining to any of this? “Because
we are living in a fraught environment fear
can be used in a good way. Meaning it’s
important to be afraid of something that
can harm your body, harm your business,
your company’s reputation, your data or
most importantly the safety of your build-
ing’s occupants and employees”.

Excellent, thank you Mardi! We will
harness this power for the better good and
one way to learn how to prepare is send-
ing building staff to FEMA CERT train-
ing. One such Community Emergency
Response Team Training is offered by the
Battery Park City Authority, Parks Dept.
With an emphasis on Leadership Skills it is
geared to high-rise buildings, focusing on
preparation for, and response to, sudden
overwhelming disasters. « Battery Park
City CERT http://www.bpccert.org/Home_
Page.html « Videos: CERT Hands on Drill
Part 1 http://youtu.be/1jEoesHQhd0?t=1s
Wrap up Discussion Part 2 http://youtu.
be/Z_fuGjIHXmc?t=7m17s.

I also recommend to vendors and
service providers that this training is
something you should seriously con-
sider. By sending your service and sales
force, while it certainly is good business,
more importantly, it makes your field
staff much more sensitive to the needs
of your customers, and the community
your company serves.

Margie Russell, executive director of the NY
Association of Realty Managers (NYARM) has
a wealth of experience from a real estate career

began 30 years ago. Formerly a property
manager of some of the city’s largest multifaceted
cooperative and condominium apartment and
mixed-use buildings, she increased the market
value of stagnant buildings through innovative
problem solving, project management and staff
retraining. She coordinates, plans and conducts
the NY Accredited Realty Manager Certification
program and educational/networking events for
building management and industry profession-
als in the Greater NY Area. mrussell@nyarm.
com 212.216.0654 http://www.nyarm.com/
contact.htm www.nyarm.com and view her
educational seminars http://www.youtube.com/
results?search_query=margie-+russell

Mardi-Ellen Hill is a recognized mem-
ber of the Wall Street Journal Women of Note
network. She works as a Thought Leader Con-
sultant, Speaker and Writer, bringing new
knowledge based platforms to business and
educational venues world wide. She is also
the Creator/CEO of a new global entertain-
ment enterprise. Formally the head go MEH
Mulimedia LLC, Ms. Hill is forming a new
company with her dynamic multifaceted team.
Read about her Feb 2015 event included in
the Composers Now festival held in the five
boroughs of New York City. Log on to her site.
www.menduniversebuzz.wordpress.com

ROSENWALH
THE WATER SOURCE

ANDREW ROSENWACH:

e Master Fire Suppression Piping
Contractor License No. 276-B

e Master Plumber License No. 949

e City Wide Sprinkler Systems
Certification No 86764297

e City Wide Standpipe Systems
Certification No 86822558

Five generations. Moving forward. Together.

At Rosenwach Tank Company, we’ve delivered unmatched quality,
reliability and innovation for 150 years. But we won’t stop there.

That’s why we’ve merged our 3 locations under one roof. Our new
200,000 square foot state-of-the-art facility on 20 acres, houses our mill
with over a quarter-million board feet of tank stock as well our pipe and
steel fabrication shops.

Our new location will create a more efficient work environment for
our 100+ employees. It will also provide greater quality control that is
unparalleled in the industry, as well as faster turnaround for our clients.

(718)729-4900
www.rosenwachgroup.com

Rosenwach’s national line of Cooling Towers under the brand
Cool Water Technologies (CWT), will be housed at this same facility. CTI certified.
www.coolwatertech.com

The Rosenwach Utility: Labor - Service - Economy * Charity - Quality
Our Family of Companies: Rosenwach Tank « Herbert Rose + CWT « AMR Mechanical + Sitecraft

Rosenwach is a corporate sponsor of Word Above the Street. For more info go to wordabovethestreet.org
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Don’t be a Target ...or a
JP Morgan Chase, or a Sony.

It’s not only big companies that have data security breach obligations.

By: Jay L. Hack, Esq., partner, Gallet Dreyer & Berkey, LLP

Hackers throughout the world are af-
ter companies large and small, trying to steal
personal information that they have on their
computer networks. When Target or Home
Depot gets hacked, it’s a boon only to the US
Post Office - millions of warning notices are
sent to customers whose information was
stolen and millions of new credit cards are
mailed.

If you think this is not your problem
and it can’t happen to you, youre wrong. If your real estate company
has sensitive personal information on your computers, you are subject
to the New York State Information Security Breach and Notification
Act. The real estate industry is governed by that law just as much as
banks and major retailers. If your system is infiltrated, then you have
to notify everyone whose data was compromised and send notice to
government officials. Even if your company does not have data that the
law requires you to protect, exposure of even unprotected data could
damage your reputation and generate private lawsuits.

You should do your best to eliminate the risks of exposing that
data. Consider each of the issues below. Experts say that it is not a mat-
ter of whether a computer connected to the Internet will be infiltrated;
it is only a matter of when. You can’t hide from the hackers and no
management company is too small. Google has software that searches
the Internet to find public information. Hackers have similar software
that automatically goes from one Internet-accessible location to an-
other, looking for vulnerable systems that they can infiltrate. When
they find a vulnerable site, they attempt a quick smash and grab. If
they find name and social security number data, they sell it to criminal
syndicates that use it for identity theft.

As T said in recent presentations to both the banking industry
and the real estate industry, you lock your car when you park on the
street. Even though a thief can smash your car window and get inside,
it is easier for the thief to steal from an unlocked car than to break your
window. Your job, as a real estate professional, is to lock your car as
best you can and let the criminals go somewhere else.

Therefore, we recommend that you consider the following ac-
tion items to reduce your risk of future liability.

a. Encryption - Is the data on your computer encrypted so that
it can't be read even if someone “hacks” into your system? If not, imple-
ment encryption.

b. Vendor Management — Make sure that any vendor who has
your data has procedures to protect confidentiality of data you give
them and be sure to include appropriate clauses in all vendor contracts.

c. Limit “Toxic” Data - If you don't really need a social secu-
rity number or a driver’s license number, don’t ask for it. Never collect
passwords or PINs belonging to other people. Once you have the data,
keep it only for as long as you need it and then dispose of it properly.

d. Viruses and Malware — Make sure that you have software to
protect your computers from damage by viruses, spyware, and oth-
er malicious code. Update the “virus definitions” on your anti-virus
software regularly to protect against newly discovered malicious pro-
grams. Consider restricting the receipt of high risk file types (such as
.zip files).

Article Based on 2014 NYARM Seminar

e. Cyber Insurance - Does your liability insurance cover loss from
cyber-attacks? If not, consider buying a policy or rider. Read exclusions
carefully to make sure that the policy does not contain loopholes.

f. Employee Training — Train your employees to be careful with
the computer system and computer data. One common method of in-
filtration is to send a sophisticated email to an employee that looks like
it comes from someone else in the company. Clicking on a link in the
email inserts a virus into the network. In a recent test, 50% of all bank
employees who got an email that looked like it came from the head of the
IT Department replied by sending their password when they were told it
was needed for a system update.

g. Board Training - Managing agents need to take the lead in
training board members and officers to be vigilant. This is especially true
of coop building directors who often receive personal information about
prospective purchasers and subtenants. Directors should not download
or keep “toxic” information unless it is essential for them to do so.

h. Access Limits — Not everyone needs access to your most sensi-
tive data. If it is password protected, don't leave passwords where every
employee can get to it.

i. Secure Internet Connections — Consider firewall protection. Be
especially careful with Wifi connections. Always use password protected
Wifi. Change passwords regularly so that “guests” with passwords can’t
use them once they leave. If possible, separate the network where con-
fidential data is kept from any public Wifi you make available to guests.

j. Update Software - Install all patches issued by your software
vendors. Patches correct system vulnerabilities. Avoid software that is
no longer being maintained by the manufacturer, such as Windows XP.

k. Physical Access Limits - If avoidable, do not leave computers
and network components in public areas.

1. Personal Web Browsing — Employees who want to browse the
web should do so at home, especially if you do not have vigorous anti-
virus software. Don't try to prohibit access to dangerous sites; you will
never find them all. Instead, “white list” acceptable sites and limit ac-
cess to other sites.

Jay L. Hack, Esq. is a partner in the law firm of Gallet Dreyer &
Berkey, LLP. The firm has a substantial real estate practice and represents
the owners of hundreds of commercial properties and more than 200 con-
dominium and cooperative buildings. Mr. Hack’s practice focuses on the
regulation of banks and other financial institutions. He is the Chair of
the Business Law Section of the New York State Bar Association, which is
the second largest section, with over 4,400 members. He is also a member
of its Banking, Securities and Derivatives committees. He is a graduate
(with honors) from the University of Michigan and a cum laude graduate
of Boston University School of Law. His article on the Federal Rules of
Evidence in the Boston University Law Review has been cited as authority
by the United States Supreme Court.

845 Third Avenue
New York, NY 10022

(212) 935-3131
(212) 935-4514 (fax)

Jay L. Hack, Esq.
Gallet Dreyer & Berkey, LLP

jlh@gdblaw.com
www.gdblaw.com

NYARM OFFERS THE NY
ACCREDITED REALTY
MANAGER CERTIFICATION FOR
PROPERTY MANAGERS WHICH
IS RECOGNIZED BY NYC &
NYS. NYARM’S EDUCATION
PROGRAMS, EVENTS AND
CONNECTIONS HAVE ALLOWED
CAREER-ORIENTED PEOPLE TO
PROGRESS IN THIS FIELD. BY
JOINING AS A
BUILDING/PROPERTY
MANAGER, MANAGEMENT CO.,
BUILDING OWNER OR, AS AN
ASSOCIATE MEMBER YOU WILL
ENHANCE YOUR ABILITY “TO
MAKE SOUND DECISIONS” AND
IMPROVE YOUR BUSINESS
JUDGMENT. WITH THOSE
ATTRIBUTES YOU WILL BE THE
VERY PEOPLE NYARM

LOOKS TO PROMOTE.

AN : :
=x=  lertical oystems Analysis
- Elevator & Escalator Consulting & Engineering

Let our elevator consulting firm help you to provide refiable, safe and efficient vertical
{ransportation o your property and its tenants. Each project receives our design and
consulting services that have been crafted specifically for each client.

Modernization and Project Monitoring
Category Test Witnessing
Department of Building Expediting
Design Engineering
New Construction

Vertical Systems Analysis

307 West 36th Strest p: 212.989.5025
Bth floor f: 212.989.5660

New York, New York 10018 info@VSAconsulting.com www.VSAcansulting com
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There’s $26.70 hidden in every unit.
And it’s not in the couch cushions.

According to an independent blind study, CFG® faucets cost $26.70 less
to install, maintain and repair over the life of the faucets. Unit after unit,
you'll reduce your expenses, increase your NOI and grow your property

value. It's like finding money where you least expect it.

See the impact on your NOI: Estimate the
savings for your property at CFGonline.com

For more information, please contact your local CFG/Moen
rep Nick Keiser - nick.keiserdmoen.com or 570-850-9142.

© 2013 Moen Incorporated
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Book NOW FOR THE 19TH ANNUAL

NYARM GOLF

Monday, June 8, 2015
Colonial Springs Golf Club

UPCOMING EVENTS

April 29 Wednesday
at Buildings NY, Javits Center

May 14
June 25
September 24
December 3
Thursdays, Seminar & Breakfast
General Society Pavilion Library
20 West 44th St Bet 5th/6th Ave
Take any train to 42nd St
New York City

June 8 Monday
Golf Outing and
Networking Buffet Dinner
Colonial Springs Golf Club
1 Long Island Avenue
East Farmingdale/Wyandanch
Long Island

October 29 Thursday
Seminars & EXPO
Hotel Pennsylvania
Across from Madison Sq.Garden
W33rd St at 7th Ave.
Take any train to 34th St
New York City

1 Long Island Avenue
East Farmingdale, NY 11735

+ 10 Driving Range Practice

Outdoor Terrace
* 10:30 am Buffet Brunch - -
* 12 noon Shot-Gun Tee-off Newm"(mg nmner

+ Midafternoon Barbeque on the Course

* All Day - Networking

* 4:30 to 7:30 Dinner & Cocktail Reception

+ All Day - Shuttle jitney to & from Wyandanch

or Pinelawn LIRR Station - RSVP TO (212) 216-0654

Scan & Email THIS RESERVATION FORM TO

mrussell@nyarm.com

Qty $Amt. Your Name
0O Certification Class w/Lunch & Dinner @$ 150  |Company Name

Complete information below or attach business card:

O Foursome, Members Price @ $1600  [Address

O Twosome, Members Price @9$ 900 |city State_ Zip
O Single, Member Price @ $ 475  [Telephone Number

O Single, Non Member Price @9 550  [Fax Number

O Cocktails/Dinner Member @$% 150 |E-mail

O Cocktails/Dinner NonMember @$ 300

Amount of Payment Enclosed §

O Exhibitors __ @$ 750 |CreditCard or Check
O Sponsorships @$ 500 [CreditCard#

Signature. Exp. Date

CALL
Margie Russ€

For all the details

mrussell@nyarm.org
www.nyarm.org
(212) 216-0654

Mail Payments to
NYARM

PO Box # 230046,
Ansonia Sta.

New York, NY 10023
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HATEREROING & ROCHNE

Serving New York for 20 years

» Stucco

» Scaffolding

» Pressure Wash

» Carnices Painting
= Pointing

* ThoroCoat

= Local Law 10 & 11 Repair
* Masonry Restoration

* Brick Replacement

= Concrete Sidewalks

= Lintel Replacement

* Parapet Walls

» Facade Restoration

Highly Trained Workforce

* %k Right way.....Righl away/ 24 hour emergency service. * *

Fully Insured
Scaffold Work is our Specialty
Exterior Building Maintenance Specialist

(718) 859-0828
238 Newkirk Ave. Brooklyn N.Y 11230

www.riggercons.com

(646) 651-7781
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' New York Association of Realty Managers

www.nyarm.com

NYARM Thursday, May 144

HONOREE AWARDS GALA

On Friday, April 24th NYARM
Honors stellar management
teams, individuals and
companies who have
excelled in their professions
while believing in giving back to
the community. Among them is ..

.. Peter M. Finn, Esq. whose
whose retirement from RAB,
The Realty Advisory Board,
we will be celebrated at the Gala.
He has dedicated the
past 38 years advising real estate
owners & managers
on labor relations representing
employers in contractual
grievances and arbitrations.

Peter will be awarded the
“JAMES F. BERG PEACE PRIZE”
named after his friend and mentor.

For information to attend or to
place a congratulatory message
or ad in the keepsake program

journal book, all our contact
information is below.

Property Management
Networking Gala Friday
04-24-15 7:30pm to 12:30
at Leonard’s in Great Neck
Elegant Festive Dress

mrussell@nyarm.com
www.nyarm.com

NYARM, New York Association of Realty Managers

GAS Risers & Branch Lines:
Connections, Retrofits, Repairs

presents

e Morning - Legal & Insurance Matters Part 1: DOCUMENTS & Addendums
¢ Noon - Mechanical & Safety Issues Part 2: PRECAUTIONS, Musts & Must-Nots

When... Thursday, May 14, 2015

8:30 am ... Breakfast, Registration, Networking

9:30 to 11:30 Gas Seminar 1) Legal & Insurance Matters
11:30 to 12:30 ... Brunch/Lunch, Networking, Meet the Speakers
12:30 to 1:30 Gas Seminar 2) Mechanical & Safety Issues
1:30... 2:30 Lunch, Networking, Meet the Speakers

= Advance payment is necessary as we expect a sold out crowd.

=>» RSA, Rent Stabilization Association Members included at NYARM Member Rate

=>» RSVP by email mrussell@nyarm.com Cost is SAME for PART or FULL DAY
$85 ... RSA & NYARM Members ~ $135 ... Non Members See Below

At: General Society of Mechanics & Tradesmen
Ground Floor Library Pavilion, 20 West 44th Street (5th & 6th Aves)
Convenient to any train to 42nd Street & Metro North Trains
Short Walk From #7,B,D,F, S, V,4,5,6,7,2,3,R,N,W, Q
"4

LS

Please help and support us in digitizing NYARM’s decades of archived
property management education. $ I contribute this amount to go

directly to the efforts to video and digitize NYARM'’s educational archives.

(212) 216-0654

_________________________________________________________

| Margie Russell Name(s) :
: Executive Director :
1 fax RSVP to (212) 216-0680 Company Address .
1 1
| Please mail payment to: State Zip Tel !
: NYARM Phone Fax :
! PO Box # 230046, Ansonia Station v !
iNew York, NY 10023 oo Io., '
' z 1 To become a NYARM member please complete below |
1 To Attend: ' , indi "
. Please send one year's annual dues and indicate the type.,

= 0§85 NYARM&RSA Members | "
' 1 O $250 Building Superintendents & Property Managers |}
i O $135 Non Members o A

' o6 T s 1 O $700 Management Companies, Owners, Buildings "
, ame one price for morning, :O $1100 Associate: Vendors, Contractors, Professionals ::
,afternoon or both.

U Use Credit Card # On File Signature

_________________________________________________________

Corporate Office

163 Exterior Street - Bronx, NY 10451
(718) 585-9445 - (212) 222-4880

Fax: (718) 401-9590

New York Location

163 Exterior Street - Bronx, NY 10451
(718) 585-9445

Fax (718) 401-9590

IN HOUSE STORAGE SYSTEMS
Moving & Storage
Personal Property Containment
24 Hour Service
7 Days a week

www.paddedwagon.com
(212) 222-4880

Property Managers & Resident Managers Fine Art & Antiques Specialists

Local & Long Distance
International Service

¢ Construction in your buildings?

* Protect your residents possessions.
e We pack, wrap & secure in place. Commercial Moves
* No closet is too small to wrap & protect.

e Or we'll move possessions to our local secured facilities
until project is completed.

Mechanical Installations
Packing, Crating
Art Hanging Service

30
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General Contracting Environmental Restoration

e Interior Renovations e Water Damage Restoration
e Waterproofing e Mold Remediation

e Repairs & Reconstruction e Fire & Smoke Restoration
* Carpet & Flooring Replacement ® Odor Removal

*Painting & Wall-covering ® HVAC Decontimation

® Carpet & Upholstery Cleaning ®* Wind & Hail Damage

Why Choose IBX Services?

Trained, Tested & Certified Technicians commited to their work & customers.

We are always searching for the newest technology, equipment & solutions to perform the
highest quality 100% Satisfaction Service.

Serving the New York, New Jersey & Connecticut Area

Kew Forest Maintenance Supply

A

"Service is the lifeblood of our organization.
Everything flows from it and is nourished by it.
Customer Service is not a department.....It's an attitude."

Jerry & Howard Blumberg, Owners of Kew Forest

OFFERS A COMPLETE LINE OF ALL GREEN
MAINTENANCE AND CLEANING SUPPLIES

59-16 Broadway - Woodside, NY 11377
(718) 205-5300

www.kewforest.com
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Caring about laundry is our bus
Caring about people,.our pass

* NO LAUNDRY ROCM 15 TOO BIG OR TOO SMALL

@Mieﬁ

r||

v Adlariagang mud fien

he Water Group LLC
rack record for savings
r costs for property ow.

Our services include:

* Water Usage Billing Auditing And Savings

e Site Surveys

¢ Residential Water Management Program

e Commercial Tenant Metering Services
* Water Conservation

Gerald Hirsch, President
(718) 621-3331
Email: info@watergroupny.com
www.watergroupny.com

Successfully providing NYC Water Management,
Consulting and Conservation services for over 20 years =

* FULL DESIGN AND INSTALLATION SERVICE ,.'_5‘
Lo

&
anSS:.: 2= 3

fon.

» GUSTOMIZED CONTRACTS 4 Ay
* MEFTING RESIDENTENEFDS [ 0 =0 2l

-
i e

TOTAL
SERVICE
LTD.

Plumbing
&
Heating

* 24 Hours A Day °
e 7 Days A Week °
* No Job Too Big °

* No Job Too Small *

“Does it All”

Dedicated to Serving the
Plumbing & Heating Needs
of
Greater New York

718-805-0554

TRUCKS ARE
RADIO DISPATCHED

Thomas Maniuszko
Licensed Plumber No. 412

116-04 Atlantic Avenue
Richmond Hills, NY 11419

FOR ALL YOUR PROPERTY MANAGEMENT NEEDS
SPEIAL LA I 00 FAT R ANL QUMUK IR PECESHT RS
APFRIED BIFD SOERTS
FOR A COMPETITIVE COST ANALYSIS
PLEASE CALL US AT 212-721-0707 OR

SEND US AN E-MAIL AT
TJEAARSNY.COM

COMING THIS FALL OUR NEW LES LOGATION
20 CLINTON STREET, NEW YORK. NY

A A {5 R )

Waterproofing

Roofing
Exterior Facade Restoration
Interior Renovations & Remodeling

Sustainable LEED Construction

iiﬁ’c:(;r‘\ﬂ(mn

= I'rofessional Construction Group of New Y-:I-rk

505 8th Ave. Suite #1401, New York, NY 10018
Tel. 212-390-1618 e Fax. 212-390-1620

255-257 Herbert Ave., Closter, NJ 07624
Tel. 201-297-7820 e Fax. 201-297-7821

WWW.PCGNYCORP.COM
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PLATINUM ENERGY GROUP

New York’s Premier Energy Service Company

Platinum Energy Group
Saving You Money on
Both Sides of the Meter

266 Bangor St., Lindenhurst, NY 11757
631-691-1700
www.lenergygroup.com
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Loss Experience Management

Excerpts From Steve Cangelosi’s NYARM Presentation Moderated
by Margie Russell

Several years ago I
asked Steve Cangelosi,
who is now retired as
Vice President of Claims
for Greater New York
Insurance in NY State,
to provide us with real
live examples of claims
that NYARM members
could  learn  from.
This became a lesson
in Loss-Experience-
Management, and he
explained how a concerted effort in addressing this
will reduce or control your premiums with your
carrier.

Following are excerpts (and paraphrasing) from
Mr. Cangelosi's 2007 presentation at Tavern on the
Green. You can listen to the entire audio recorded
presentation on YouTube at http://youtu.be/
zZNBNryC_H-82t=2s .

“Avoid claim payments that could be covered
by others or avoided entirely. As someone who sees
every claim and lawsuit in the state of New York
that comes into the GNY office, 'm drawing upon
examples of the cases and the lawsuits we see, in
an effort to illustrate basic premises in protecting
your building and yourself in site management.

Give your insurance company a chance to
defend you properly.

o There was a woman who fell out of a loft on
our insured premises and became a quadriplegic
and the insured decided not to report it. A year
later, the lawsuit comes in and by that time they
changed the loft, they changed the railing, they
disposed of the bottles of vodka that were found
there at the time.

o« We had a stove in one of our insured
buildings that malfunctioned. It was old and
there was something wrong with the product. It

cost several hundred thousand dollars’ worth
of damage and the injury to the occupant of the
building was in the millions. The insured took it
upon themselves to take that stove and put it on
the sidewalk and it was taken away three days after
it happened.

We could have gone after the manufacturer if
we had been able to inspect the stove. We would
have had our experts show it was a malfunctioning
product and the manufacturers would have been
brought into the suit. They would’ve had to pay out,
and the building owner would’ve paid nothing.

« You will be liable if you destroy what we
need to defend you, in fact the plaintift will charge
you with spoliation of evidence, which means that
they are accusing you of intentionally getting rid
of the evidence.

Use your surveillance cameras to your
advantage.

« A woman going down the stairs talking on a
cell phone with a cup of coffee in her hand and she
falls down and breaks her leg. Prior to her fall, 30
to 40 people had already walked down those same
stairs without falling.

If you have your surveillance camera showing
this woman walking down the stairs, talking on
her cell phone, holding onto a cup of coffee in the
other hand, and looking up in the air, when that is
shown to the jury, that multimillion dollar lawsuit
will go right out the door.

Negligible hiring and negligible supervision.

When you hire someone and you don't know
what their background is you open yourself up to
a host of problems.

« We had a case where two doormen let
someone in the building without verifying who
that person was. We had this on tape. They say
to perpetrator, “you must be with a construction
company on the 9th floor,” so the perpetrator
walks up to the 9th floor and tries to get into the

continued next page
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UPGRADE

AND SAVE

Stop Wasting Money Repairing or Replacing your

Upgrade with COLLECTANDRAIN™,
a small detail that saves BIG money!

-
(COLLECTANDRAIN) "

P: 610-240-4900 ° F: 610-240-4906 » www.testandrain.com
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con’t: Loss Experience Management

apartments. Residents on the 9th floor call the
two doormen but they do nothing. When the
perpetrator breaks into a woman’s apartment and
rapes and assaults her, and the residents who can
hear the woman screaming for help start calling
downstairs asking the doormen to call 911, they
still do nothing.

Now what do you think the insurance company
is going to have to pay on that case when it is
discovered that you did not train your doorman
in security?

« We need a background check on employees
because you will be liable if that employee is the
person who causes a situation, steals, or assaults
someone on your premises.

 The lawsuit against you will say it’s you who
failed to hire and supervise.

o As your insured we need to say you did
everything reasonable that any prudent building
owner would do, and they found no record on this

Renovation
Security Lighting

Rabert Lappetita
Anthary DiAusso

Lervice Up-Grades
Prevantotive Maintenance

B3-11 Metropalitan Avenue
Midele Village, MY 11379

Fast & Reliabla
Service

18- B21-1646
Fax: F1H-821-T6452

dirussoelectric.com

person, and we don’t know what happened after that.

I think if you follow some of these things, you
will have a direct impact on reducing or controlling
your premiums, and more importantly, people
won't get hurt unnecessarily.”

The above excerpts (and paraphrasing) are taken
from Mr. Cangelosis 2007 NYARM presentation
moderated by Margie Russell. Listen to it on
YouTube.

Margie Russell, executive director of the NY Association
of Realty Managers (NYARM) has a wealth of experience
from a real estate career that began 30 years ago. Formerly
a property manager of some of the city’s largest multifaceted
cooperative and condominium apartment and mixed-
use buildings, she increased the market value of stagnant
buildings through innovative problem solving, project
management and staff retraining. Among her real estate
related endeavors she coordinates, plans and conducts: the
NY Accredited Realty Manager Certification program and
educational/networking events for building management
and industry professionals.

mrussell@nyarm.com ® 212.216.0654 ® www.nyarm.com

SCOTT LANDSCAPE DESIGN, INC,

472 Harror AvENUE
Harpineron Park, N1 07640

201-767-0326
WWW, SCOTTLANDSCAPEDESIGN , COM

iy Scars DinvIsion
STREET TREES AND PLANTINGS
SECURITY PLANTERS ANk WalLls
REooFrop GARDENS
Founpation PLanmng/MaINTENANCE
Seasonal FLower DiseLars
Patios, Walkwars, PagkING AREAS
CewTteR [sLanD MamTeEnANCE

KELLER WILLIAMS NYC

ANDREA SIKORSKI

Licensed Real Estate Sales Person

425 Park Ave
6th Floor
New York, NY 10022

917 748 9870
Asikorski@kwnyc.com
Twitter: (@drearecino

Is your building up-to-code?

The NYC Fire Department now requires your fire
sprinkler system to have a tag posted at the main
control valve indicating the level of readiness.
Ensure that your systems are up-to-code.

Call Modern to schedule a full inspection

or to customize a compliance package.

We can help you keep your building safe.

Don’t gamble with fire.

MODERN

SPRINKLER CORPORATION®

INSPECTION TESTING MAINTENANCE
ModernSprinkler.com | 516-747-6006

FAMILY OWNED AND OPERATED SINCE 1932
NYC MASTER FIRE SUPPRESSION PIPING CONTRACTORS 003A, 0208A, 0320B, 0177A

Saying
throuwgh
coesserymtion

asiiokan
GOT A BACKFLOW NOTICE
FROM THE DEF?

Ashokan Water Sarvices
"The Backflow Specialists”

OME STOP SHOPPINGH!
ENGINEERS

MASTER LICENSED PLUMBERS
CERTIFIED TESTERS

Welll inspest your buding & anayzn the jol

Call Kina Wallin
718,499 4008
WwwW.nycmeters.com
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Your Construction Project is
Running Very Late. Who Pays?

By: Randy J. Heller, Esq., Gallet Dreyer & Berkey, LLP

I am always surprised when a client tells
me that a construction project in his or her
building finished on time and on budget. In
my role as a construction lawyer and litigator,
I usually get called in once a job goes south.
From where I sit, all construction projects
would appear to run late.

But when they do, who has to absorb all
the additional costs which accompany a de-
layed project? Who pays for the Contractor’s
extended labor and supervision costs? Who
pays for the Owner’s carrying costs and lost
rent? The answer is usually determined by the
contract between the parties—and the party
who drafts the contract often has a major
influence over how those questions are an-
swered. Here's why.

Most people in real estate are familiar
with “time of the essence” clauses. They even-
tually rear their head in every contract of sale
for real property. Basically, it means that the
closing date is etched in stone. Miss it even by
one day, and you are in material breach and
liable for damages.

What many people do not understand
is that one can make any date in a contract
“time of the essence” And in construction
contracts, an Owner is foolish not to. That is,
the substantial completion date (at the least,
and sometimes other milestone dates) should
be made “time of the essence” in the written
contract. Then, as with contracts of sale, if the

Contractor doesn't finish by that date, it will
be in material breach and subject to damages.
Those damages could be “liquidated dam-
ages (that’s those pre-established amounts
you like to think of as penalties, like $1,000
per day), or they could be actual damages
(like the cost of extended fire watch services,
or temporary heat or scaffold rental, or lost
rent). But whether they are actual or liqui-
dated damages, if the Contractor runs past a
“time of the essence” deadline, it can be liable
to the Owner for those damages.

But what happens if the Contractor is de-
layed through no fault of its own as, say, by
another contractor, or adverse weather, or a
strike? Whether or not that is the Owner’s
problem, or the Contractor’s problem, is
largely up to you.

If your contract has what we call a “no
damage for delay” clause, you can make it the
Contractor’s problem. A “no damage for de-
lay” clause says that if the Contractor encoun-
ters any delays caused by third parties (or
even by the Owner!) the Contractor is NOT
entitled to recover any additional costs from
the Owner. None. The Owner may have to
give the Contractor an extension of contract
time, so that the Contractor is not in material
breach when it fails to finish by the substan-
tial completion date (which is important, be-
cause the Contractor would otherwise be in
breach for violating the “time of the essence”
clause. But no money; no damages.

continued on next page

The best run
real estate
companies in

NYC run on
SiteCompli.

SiteCompli keeps NYC's
leading commercial, residential
and institutional owners,
managers and investors on top
of critical compliance issues,
saving time and money while
reducing risk.

Our technology continuously
and automatically monitors
and reports on compliance
issues across DOB, HPD, ECB,
FDNY, DOF DSNY, DOT,
DOH and other agencies.

o Sitec@MPL

www.sitecompli.com
800.564.1152
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Mamais

Construction

RENOVATE « RESTORE « REMODEL
MAKING PROJECTS SIMPLE

Mamais Construction is a family owned and operated business proudly serving the New York

area since 1968. We are an experienced full service General Contractor located on the Upper

West Side of Manhattan. Our Company has a dedicated in-house staff which operates out of

a 19,000 square foot facility. Mamais directly employs a workforce of over 90 full-time

employees that enable us to control the quality, timeliness and cost-effectiveness of our

projects. We specialize in high-end interior alterations and renovations; offering a

well-organized, well equipped and highly professional approach to our projects.

OUR SERVICES INCLUDE:

* Architectural Millwork
 Bathroom Replacements
* Ceiling Systems

* Corian Tops

* Doors & Frames

* Finish Carpentry

¢ Formica & Laminate
 Framing & Drywall

Hardwood Floors

Kitchen Replacements
Marble & Granite
* Masonry Walls

Painting

Resilient Floors

Skim Coating

Tile Work

Wainscoting

Window Replacements

GENERAL CONTRACTOR s CONSTRUCTION MANAGEMENT

256 WEST 124TH STREET -

NEW YORK, NY 10027 -

TEL. 212.865.1666 -
FAX. 212.316.3921 -

INFO@MAMAIS.COM
WWW.MAMAIS.COM
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(973)575-4004 | www.heat-timer.com
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From an Owner’s perspective, a “no
damage for delay” clause is a pretty power-
ful weapon. And it’s not in the standard AIA
A101 or A107 form of contract or the A201
general conditions. So if you are using AIA
documents, thinking them to be “standard”
form contracts, you may be doing yourselves
a major disservice.

Can a “no damage for delay” clause pro-
tect you even when you are the party which
caused the Contractor to be delayed? Usu-
ally yes. Not if you have deliberately or will-
fully or maliciously taken action to delay the
Contractor. But pretty much anything short
of that - even an Owner’s inept contract ad-
ministration - is protected against the Con-
tractor’s claims for delay damages in the face
of a strong “no damage for delay” clause . All
the Contractor can get from the Owner is an
extension of time. Not money.

So, to sum up: You can sometimes be the
master of your own destiny.

« are you using a construction contract or
arider tailored to your individual needs,
or just a form AIA you pulled out of
your file cabinet; or worse yet, the con-
tract which the Contractor pulled out of
its file cabinet?

« if you are prescient enough to have con-
sulted a lawyer to draft you a customized
contract, does it include a time of the es-
sence clause requiring the Contractor to
complete by the substantial completion
date (or achieve other milestones on
time) under penalty of being in material
breach of contract?

« and, most importantly, does your con-
tract contain a “no damage for delay”
clause which prevents the Contractor

from collecting any compensation from
you for delays caused by third parties,
or even by you (short of your own mali-
cious conduct)?

The most important thing you can do
is consult a lawyer before the project begins
to obtain a contract which protects your in-
terests; not afterwards once your project be-
comes one more “problem job” which ran late.

Randy ]. Heller, Esq. is a partner at the firm of
Gallet, Dreyer & Berkey, LLP and is the chair
of its construction law and litigation depart-
ment. He has lectured widely on construction
and bonding issues and on the New York Lien
Law. He has been recognized by his peers as a
Super Lawyer (among the top 5% of attorneys
in his field) and as among the Best Lawyers of
New York as recognized by New York Maga-
zine and US News & World Report. The firm
has a substantial real estate practice and rep-
resents the owners of hundreds of commercial
properties and more than 200 condominium
and cooperative buildings. He can be reached
at rih@gdblaw.com .

Randy J. Heller
Gallet Dreyer & Berkey, LLP

845 Third Avenue
New York, NY 10022

(212) 935-3131
(212) 935-4514 (fax)

rjh@gdblaw.com
www.gdblaw.com
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NYARM OFFERS THE NY
ACCREDITED REALTY MANAGER
CERTIFICATION FOR PROPERTY

MANAGERS WHICH IS RECOGNIZED

BY NYC & NYS. NYARM'’S

EDUCATION PROGRAMS, EVENTS
AND CONNECTIONS HAVE ALLOWED
CAREER-ORIENTED PEOPLE TO
PROGRESS IN THIS FIELD. BY
JOINING AS A BUILDING/PROPERTY
MANAGER, MANAGEMENT CO.,
BUILDING OWNER OR, AS AN
ASSOCIATE MEMBER YOU WILL
ENHANCE YOUR ABILITY “TO MAKE
SOUND DECISIONS” AND IMPROVE
YOUR BUSINESS JUDGMENT. WITH
THOSE ATTRIBUTES YOU WILL BE
THE VERY PEOPLE NYARM
LOOKS TO PROMOTE.

MirsaDA DAMMS
LicenseDp R. E. SALESPERSON

MDAMMS@DRESSLERGROUP.COM
WWW.DRESSLERGROUP.COM

D

THE DRESSLER GROUP

REAL ESTATE
300 W 38TH STREET CeLL: (347) 682-6313
THIRD FLOOR TeL: (212) 290-9220

New York, NY 10018

Fax: (212) 290-9223

YOU DON'T NEED TO BE A
STORAGE ROOM EXPERT
YOU JUST NEED TO CALL ONE.

iy 5 ) L-'1_1'I‘~.
e
- S % ..
d
~

ATV

Call (212) BARGOLD / (718) 247-7000

BARGOLD
Forago systams

www.BARGOLD.com

C-lleaning (212) 470-4176

Service

- Office Cleaning
- Office Buildings & Banks
« House Keeping /Apartments -« Floor Stripping, Sealing & Waxing

« Construction Clean-up
« Carpet, Tile, Window Cleaning

« Commercial & Retail Stores - Power Washing Services

sapcleaningservice@gmail.com
www.sapcleaningservice.com
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estoreation Corp.

v

RR

RESTORATION & ROOFING

Masonry Restoration » Waterproofing * Roofing

For all of your
Waterproofing
Facade Restoration
“FIRST IN QUALITY” Roofing &
Leak Remediation

Needs!

Zbigniew Jakubiak

President

718-383-4131 Fax: 718-383-6828
384 Troutman Street, Brooklyn, NY 11237

Forty Years
of

Industry Experience

Jo

P
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1B s rmare than you tenk and tougher Faan you ki,

Local lqw S8 reguires emeérgency preparedness plaes for lhoal
resicential buildings.

This is what we do. We can h elp "

K Restoration & Roofing
211 East 123rd Street
New York, NY, 10035

(212) 348-3300

www.krrcorp.com
info@krrcorp.com

tall--m'-mﬁail to schedule your on:site appeintment today.
212-714-4666

chireardabic bach oo
hiceardandlae Fe e

FrROFPEMTY MANAGEMERT

Expect
Excellence

Raonald C Pescatare
President, Master Plumber 1286
Fire Suppression License 576 Specialist

® We offer a wide variety of services

ranging from repairs to

ongoing plumbing

maintenance. Krystal Pescatore
® We're committed to providing Vice President
the best service no matter

how simple or difficult the job. 261 West 126 St

New York, NY 10027
212-932-1010
Fax 212-932-1030

¢ Our 24-Hour Emergency
Service is the best
the city has to offer.

® You will talk to a person
from our office,

N0t an an A (11N 2

DOB & DEP

il

www.advantagepm.org

Green Your Building

with INWE& Recycles!

imprave recvcling kn your L SRR
nys, Racyeiing Initiative
apariment building. ﬁll E nj'?:.g};m'alh?i ’
ABRINYE
Gl a chothing donation in 1 4' L'
for yoier Budding. PP
nyc.gavirefashion

clectronics
Recycing
nyc.goviecycle

Set up elecironics reeyeling
In your aparment bulkding,

Ta sign up for thess programs, visit: on.nyc.gov/rey-enroll Oifice Phane: 718-B33-4R54

Mobile: §17-854-7442

SEE W Flacyc)e Lt Email: coapropmgrEgmal.com
B s Wah: www.coeplopmgr.com
o WAL Te sl et T i wlons P v sl B Yemrion Ue e aod Hlermrors
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Specializing In
+ Inspection & Maintenance ¢ Sales, Service & Installation
+ Tagging & Recharging + Fire Hose & Cabinets
* Hydrostatic Testing + First Aid Kits

www.manhattanfireandsafety.com

242 West 30th Street New York, NY 10001
212.594.0411 Fax 212.594.2916

(800) 548-3434

THE EPIC BUILDING * 2067 BROADWAY « NYC 10023
Selwyn Falk, CPP Vice Pres.

P Certified
Protection
IN MANHATTAN ®nn|ess|....| : .
CALL: (212) 580-3434 selwyn@epicsecurity.com

LICENSED BY NYS DEPT OF STATE/NJ DIV OF STATE POLICE ©u1
Depic

SECURITY GUARDS —=

Co-op Mortgage Financing

Sheldon Gartenstein
Mindy Goldstein
Edward Howe

< ncb

250 Park Avenue, Suite 900 .
New York, New York, 10177 Jay DiResta
(212) 808-0830

Deposits & Cash Management

Share Loans
Robbie Gendels

real estate management

Daniel J. Wollman, CPA
Managing Director
Chief Operating Officer

415 Madison Avenue
(212) 371-2525

New York, NY 10017
FAX: (212) 371-2896

www.gumleyhaft.com

M Teek T Todod Emergy ooy
Flan! £ . Nolired (st | Freiomdia

HESS CORPORATION
Oire Hese Plaza, WH-7

Wadbrgge Mew Joaregy GT0ES

EDWARD C. MORSE
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Ererge Maikeiing
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marsn Ehass pam Faw: (701] 4152470
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1441 B2 235C Slieel
Erois, NY 10455

PLUMBING » HARDWARE * [ANITOR SUPPLIES

ELECTRIC » LUMBER » EQUIPTENT

A2 Cainlagun Nock Redd, [aieha, PO 11530
[0 4744704 = Fau 18000133358

VI LA TR L MA S T ER AN E M

ROSENWACH TANK
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Mechanical Contractors
Burner/Boiler Service and Installation

Joe Occhiogrosso

Vice President - Sales & Marketing
Cell (917) 846-6249
(201) 488-5151 x 103

(718) 369-2810 8009 5th Avenue - Brooklyn NY 11209
Fax: (718) 369-2811 jocchiogrosso@national-mechanical.com
www.national-mechanical.com

SERVICES
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800.734.9947 » Emergency Services ¢ BranchServicesInc.com
Metro NY/NJ: 261 W. 35th St., #403 NY, NY « 212.244.8441

HIGHER STANDARDS

THE FALCON GROUP

FaslCd¥k ERGTMEERISG
FaLoos ARCHITECTUORE
FaLOos EMERGY CORSULTARTY
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We handie all sprinkler system
inspection and violations.

# Sprinkler System Design and Installation
# Maintenance, repair and service

# Flow and Pressure tests

# Violation Removals

# Monthly Inspections

# Stand Pipes and Fire Pumps

Big Apple Fire Sprinkler Co. Inc.

64-20 Laurel Hill Blvd. Woodside NY, 11377 - (718) 205-8580 Fax (718) 205-4590
Email: alevitt@bigapplesprinkler.com

CONSOLIDATED BOILER SERVICE

35 Years of Service Family Owned & Operated

Boiler Cleaning & Repair Services

Residenticl, Commercial & Industrial

i e s i

All Aspecta of

Tel (718) 931-8300
Fax (718) 823-6350

1416 Ferris Place
Bronx, NY 10461

www.consolidatedboiler.com
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You are invited to
NYARM's Building
Management Expo,
Thursday,
Your Expert Resource for Multifamily Energy Efficiency October 29th, 2015

at
Energy Audits & Usage Analysis The Hotel Pennsylvania
Govemnment & Utility Efficiency Programs 7th Ave & West 33rd St.
Compliance with Greener, Greater Buildings Laws New York City

directly across from

o Sﬂl“TlﬂNS Madison Square Garden

ASSOCIATION FOR DOUBLE-TIER r—' : /\ |

ENERGY AFFORDABILITY= ek

BIKE RACKS

WELDED WIRE LOCKERS
e Easy content inspection
= o ® Single or double tier Breakfast & Lunch
73 ) . Waterproofing st e Included
i { | e . construction
I'é-_--‘l-.e. R { \ JL A Roofing e Installation service

Exterior Facade Restoration aslalils Topical seminars all day

e |ocal representatives

e Solid 16-gauge sheet Register online at

metal lockers also www.nyarm.com
available

Interior Renovations & Remodeling

Sustainable LEED Construction

FOR ALL ¥OUR PROPERTY MAMAGEMENT NEEDS Specja] no cost entry for:

SHEAL LG TN L= F T D E SR CLIRIOUETRS IR FRCEES H RS

NYARM Members
AP RCHECL MR R HBENT Property/Assistant Mgrs
Management Co. Execs
FOR A COMPETITIVE COST ANALYSIS P ‘ : G N Y(;lf ) T Building Superintendents
PLEASE CALL US AT 212-721-0707 OR

T I'rofessional Constructdon Group of New ’!n:rrk Resident Managers

SEMND US AN E-MAIL AT Building Engineers

TJE@AARSNY.COM

Building Handymen
Building Owners
GOMING THIS FALL OUR NEW LES LOGATION 505_?t|h 2A1V23'389‘8't$6ﬁ18401|:’ Ne‘g’ 1\;";‘; 0N1Y612301 s - Staggered, formed J« Heawy-duty 11- Board Members
) - - e Fax. -390- ike t .
60 CLINTON STREET, NEW YORK. NY © @ hadre> B Developers
255-257 Herbert Ave., Closter, NJ 07624 [ - * Tear drop tire slot tects wheel rim
Tel. 201-297-7820 o Fax. 201-297-7821 Wi B [ e || 5l etals A2 Pt All others $185
N angle and 14- holes for wall ;
. gauge steel formed mounting. G - - -
W AAESNY.COM WWW.PCGNYCORP.COM : " channel. * Ideal for residen- Xl Exhibits: 8am to 4pm

e Ideal for residen- tial and commer- Seminars: 8:45 to 6
tial, institutional cial use

o —— e Includes security To view the topics, or to register
use. cable go to www.nyarm.com

For any other information

contact the main sponsor:
-q New York Association
Yuu TUI]E of Realty Managers, NYARM

Margie Russell, Executive Director

== @@ Serving The New York Area For Over 20 Years MADE i mrussell@nyarm.com
R 800-626-1816 * www.wirecrafters.com

Follow NYARM on:

212-216-0654
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NYC MASTER PLUMBERS
Robert H. Billharz Lic. # 437
Henri J.Billharz, # 1986
Henri X.Billharz, # 9914 Founder

Nu-Way
Boiler

"Specialists in
Boiler Cleaning"

High-Power Truck-Mounted

Vacuum Systems

R STAMP CERTIFIED
WELDING ¢ TUBES * COILS

MUDLEGS « CHAMBERS

CERTIFIED ASBESTOS AND
LEAD ABATEMENT
LEAD TESTING AND

RISK ASSESSMENT

\ _J
% a/k/a SCIE

f
Nu-Way

Environmental

* Reinsulation

¢ Lead Testing & Abatement
¢ Licensed and Insured

* No Charge for Estimates

Compliance with EPA and
OSHA and Local Regulations

\_

¢ Certified Asbestos Removal

¢ All work Performed in Strict

~

_/

Nu-Way
Compactor Corp

"Specialists in Waste
Compaction Systems"

Sales ¢ Service ¢ Installations
Factory Trained Mechanics

35 YEARS OF EXPERIENCE SERVICING
ALL MAKES AND MODELS

CHUTE DOOR
REPAIR AND REPLACEMENT

CHUTE AND VENT CLEANING
\ AND DEODORIZING J

NTIFIC %

Radio Dispatched Vehicles

MICHAEL SANDLER
President
IRWIN SANDLER
CEO

Nu-Way Compactor/Boiler
Nu-Way Environmental

702 Ocean Parkway, Suite 1B
Brooklyn 11230

718-241-0200
718-209-9232 (fax)

www.scientificboiler.com
nuwayscientific@gmail.com
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Environmental

-,_L Assess | Design | Solve

AL\

Experts in Environmental Consulting,

Training, and Management since 1996

Our Services Include;

Lunch & Learn Environmental Seminars for
Property Managers

AlA Continuing Education Credits

EPA RRP Training for NYARM Members
Lead Based Paint Inspections & Assessments
Asbestos Surveys [ACP5’s)

Mold and Indoor Air Quality Investigations
Environmental Site Assessments (Phase |, I, 111}
Property Condition Assessments
Environmental Health & Safety Compliance
Abatement & Remediation Management
Program and Project Management

Cost Segregation Studies

ALC Environmental | 121 Waest 27'" Street, Suite 402
Mew Yark, NY 10001 | P: 212-675-5544 | F: 212-675-4698

www.alcenvironmental.com

You are invited to
NYARM’s Building
Management Expo,
Thursday,
October 29th, 2015
at
The Hotel Pennsylvania
7th Ave & West 33rd St.
New York City
directly across from
Madison Square Garden

Breakfast & Lunch
Included

Topical seminars all day
Register online at
www.nyarm.com

Special no cost entry for:

NYARM Members
Property/Assistant Mgrs
Management Co. Execs
Building Superintendents
Resident Managers
Building Engineers
Building Handymen
Building Owners
Board Members
Developers

All others $185

Exhibits: 8am to 4pm
Seminars: 8:45t0 6
To view the topics, or to register
go to www.nyarm.com

For any other information
contact the main sponsor:
New York Association
of Realty Managers, NYARM
Margie Russell, Executive Director
mrussell@nyarm.com

212-216-0654
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== lertical oystems Analysis

- Elevator & Escalator Consulting & Engineering

Let our elevator consulting firm help you to provice reliable, safe and efficient vertical
transportation to your property and its tenants. Each project receives our design and
consulting services that have been crafted specifically for each client.

Modernization and Project Monitoring
Category Test Witnessing
Department of Building Expediting
Design Engineering
New Construction

Vertical Systems Analysis

307 West 3bth Street p: 212.989.0025
Bih floor f: 212.989.6860
New York, New York 10018 info@VSAconsulting.com www.VSAcansulting.com
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e *

9 olonial Springs
' Golf Club

27-HoLes oF CHAamMPIONSHIP GoOLF IN EAsT FARMINGDALE, NY

You owe it to yourself, your friends, business associates, and
golf partners to experience the gracious style and meticulous
attention to detail that Colonial Springs brings to each outing.

For a shotgun start using all 27 holes, we can accommodate
200+ players. This package includes a full breakfast, lunch at

the turn, barbecue dinner, and a full open bar. Use of the driving
range and beverage carts on the course is also included.

GOLF OUTINGS

Lisa Misilewich
Outing & Special Events Coordinator
(631) 643-1050 Ext. 16

MEMBERSHIP

For Membership information, contact
the Membership Sales Department:
Membership Information Form

(631) 643-1050 Ext. 22

Lauren Martonik

Outings Coordinator

(631) 643-1050 Ext. 16

WWW.COLONIALSPRINGSGOLF.COM
Colonial Springs Golf Club

1 Long Island Avenue
East Farmingdale, NY 11735

Telephone: (631) 643-1050

EM & EM Chimney & Masonry
866-935-6215

= Convarsions - 0§l To (ias - Dual Fusd %

» Codar Wiolatlona Clearsd - Maw Installationg
+ Repalrs of Existing Chimnay - Stacks - Both Steal & Mesonry
- Bhutotts Corragbad + Redining - Aebulkding « Reatoration
‘:-I.ll'.llr.li-fln‘ Restoratlons, TRepulr & S Haintenance Cf Condes, SApaetmends,
Offices, “Browriatanes SAs Well S Dnduztrinl & THistorie “Buildings
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Design
Installation
Maintenance

Cs6

JANDSCAPE,

R Ilzcnlpﬂl'ﬂ'-':'“q‘ﬁ

Joseph R. Costanzo Jr.

(718) 922-2900
Fax (516) 345-1640
2058 Byron Road
Merrick, NY 11566
www.candclandscape.com

Ty
CO

FrROPEMTY MANAGEMERT

Expect
Excellence

Office Phone: 718-633-4854
Mabile: §17-854-7441
Email) coapropmgrzgmal.com
Weah: www, cosplopmgrcom
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TOTAL
SERVICE
LTD.

Viin\g

Mint-X* introduces the Only
EPA Approved Rat Repellent Tragh Bag

@ 24/T EMERGENCY SERVICE Rat Problem?

E ImMEDIATE AVAILABILITY

Plumbing
&
Heating

= Inventory oF Various Size TralLERS
i i

:t : Mo Problem.

Riar<d Pt Hrpe@nnt Troah Flages nem o coiy B P spqinbsren i repslbem
ITORN DS i1 e wadiinl. Pevesnrs b n2oasd rad ke el Iy im0
[Sparind] 0 gk your gamagn om mdanis and gussnieot o maks:
weur gethics sl lows T el padspes

www.mint-x.com

Distributed by:
n Tod: 718-T62-8900
Fax: T1B-F62.7220
J v e o

BLTLDHN: NATHTERE RCE BUPFLIER

,D Easy, TURN-KEY INSTALLATION

‘ MNew, HicHLy ReLiaBLE BolLERS

e 24 Hours A Day °
e 7 Days A Week °
* No Job Too Big °

* No Job Too Small ¢

x Exrert TECHNICIAN SUuPPORT

718.381.2800

www.mobileboilersystems.com

=, -"r-l--

“Does it All”

DON'T LET THE STARGAZERS BE

Please attend

NYARM's Building YOUR ELEVATOR 3" PARTY WITNESS!
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INETALLATION SERWVICE ComD SYETEMS

The Hotel Pennsylvania
7th Ave & West 33rd St.
New York City
directly across from

Madison Square Garden TRUCKS ARE

RADIO DISPATCHED

Breakfast & Lunch

Included Thomas Maniuszko

Licensed Plumber No. 412

B B e e s e i T e 116-04 Atlantic Avenue
Richmond Hills, NY 11419

Our management has the combined experience of over 100 years in the industry!
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MORE THAN 30 YEARS OF EXPERIENCE

The difference is in the details and detail is our focus

Visit our new expanded facility, right outside the Midtown Tunnel

€ LL 11 Repair # Plaza Deck Restoration
€ Masonry Restoration @ Concrete Sidewalks

€ Balcony Restoration € Vault Replacement

€ Terra Cotta Repair and Replacement € New Roof Systems

€ Steel Repair and Replacement # Certified Green Roofs

(718) 784 8100  www.flagwaterproofing.com



